Health Insurance Workshop Schedule Overview

Time Day 1 Day 2 Day 3 Day 4 Day 5
8:30-8:45 am Welcome Welcome Welcome Welcome Welcome
Official welcomes Review of day’s agenda Review of day’s agenda Review of day’s agenda Review of day’s agenda
8:45-10:15 Workshop introduction Step three: Population Step six: Operational issues: Step seven: Evaluation Group work (5)
am coverage: Management and Country action plan
Keynote Address: Phase in process and monitoring: information
Current development of reaching to the informal systems, governance,
health insurance and sector and poor contract management,
major Challenge in Africa financial management
Step Four: Benefit package
Country experiences on design, including MCH and
challenges, mistakes, and other priority services
solutions
10:15-10:30 Coffee Break Coffee Break Coffee Break Brief introduction for the Coffee Break
am field visit
10:30am- Step one: Feasibility Group work (2) Step six (cont): Operational Group work (4) Group report (1)
12:00 pm Assessment Technical design issues issues: Operational processes Evaluation and Country action plan
(claims administration, Country action plan
Step two: Laying the collection and enrollment,
groundwork: etc.)
Legislative, financing, and
organization aspects Country case study (2)
Operationalizing health
insurance
12:00-1:00 Lunch Lunch Lunch Lunch Lunch
pm
1:00-2:30 pm Country case study (1) Step five: Engagement with Group work (3) Field visit to health Group report (2)
Process for setting up health care providers: Operational issues (including insurance agency and Country action plan
health insurance Providers selection, monitoring) health care facilities
payment, and service
improvement
2:30-2:45 pm Coffee Break Coffee Break Coffee Break Coffee Break
2:45-4:45 pm Group work (1) Group work (5) Wrap up day (15 min) Workshop Wrap Up
Feasibility and Engagement with health
preparation steps providers OFF Workshop evaluation
7/6/2009
4:45-5:00 pm Wrap up day Wrap up day Wrap up day




