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How can stakeholders select an appropriate costing tool and access 
resources to costing tools?
 To help users such as policy makers, technical staff, technical assistance 

agencies and non-governmental organizations decide which costing tool to 
use to meet their costing objectives several international development 
partners collaborated to develop an online costing tool guide.

 Deloitte supported the development process as a partner in the 
consortium led by Abt Associates Inc., implementing the United States 
Agency for International Development (USAID) Health Systems 20/20 
project. 

Technical Consultation of Stakeholders
 Several partners through the Partnership for Maternal, Newborn and Child 

Health (PMNCH) conducted a review in 2008 of costing tools relevant to 
the health MDGs and hosted an international consultation in Senegal to 
discuss experiences with using the tools and recommend actions to assist 
countries in understanding, accessing and using costing tools.

Online Costing Tool Guide
 The online costing guidance tool will be hosted on the PMNCH website.
 It guides users through a short series of questions to help select an 

appropriate costing tool.
 Video tutorials on the use of the guide are provided along with details 

about the tools including how to access the tools.
 The content of the costing tool guide can be easily modified and updated.
 The costing guide aims to help users determine which costing tool to use 

based on their costing needs.
 It also helps countries understand the different parameters to consider 

before undergoing a costing exercise.
 The appropriate use of costing tools can be a powerful resource to shape 

national policies and advocate for strategies and increased investments to 
achieve the health Millennium Development Goals (MDGs.)

 The online health costing tool guide assists countries and other 
stakeholders to build capacity for the selection, use and understanding of 
standard, proven costing methodologies for health services.

 The Online Costing Tool Guide is expected to launch by August 2010.
 For more information, visit 

www.who.int/pmnch/topics/economics/costing_tools.

Partners
USAID through Deloitte and the consortium of partners led by Abt Associates Inc. implementing the Health Systems 20/20 project and Management Sciences for Health, the 
Norwegian Agency for Development Cooperation, PMNCH, UNAIDS, UNDP, UNFPA, UNICEF, WHO, and the World Bank.

 Costing tool users recommended creating an online costing tool 
guide to help users such as policy-makers, technical staff, technical 
assistance agencies, and non-governmental organizations decide 
which tool to use to meet their costing objectives. Questions page for Online Costing Tool Guide

Welcome screen for Online Costing Tool Guide

www.abtassociates.com

Increase in Number of 
Family Planning Visits 
After Training

Constraints to Pro�tability 
Zambia market research indicated access to �nance was the greatest constraint  
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Percent of Private Providers

  Post-training survey indicated that 34% of trained private providers 
applied for �nancing

  82% of providers applying for loans were successful in securing 
loans - a very high approval rate! 

  Since 2007, 58 loans valued at $2 million were obtained by providers 
allowing them to expand and improve their practices

  Medical Council of Zambia used market research to rede�ne the 
scope of work for nurses/midwives and clinical o�cers

  Strengthening Health Outcomes through  the Private Sector (SHOPS) 
is continuing  to work with banks, providers and associations to 
strengthen and increase investment in the private sector

Bene�ts of Market Research

  Training of Banks-   7 banks were provided  survey results  to identify 
private health sector investment opportunities, ways of reducing 
lending risk, and to propose new product development

  Development of USAID-backed bank guarantees supporting lending 
to small businesses including private health businesses  

  Financial management training for private providers. Over 470 providers 
have received �nancial management training in how to apply for a loan 
and better manage their medical practices

  Organization of trade fairs linking private providers to other vendors 
o�ering inputs necessary for their businesses—�nancial services, 
pharmaceutical, medical equipment suppliers

How was the Market Research Used?

  Over 23% of private medical facilities began operations between 2003 and
2006 demonstrating recent growth in the sector 

  Private providers o�ered priority services—family planning, reproductive health,
HIV/AIDS, TB, malaria

  Two-thirds of private medical providers were pro�table with doctors the most
pro�table and nurses the least

  Greatest constraint to growth was lack of �nancing; only 10% of private
providers applied for �nancing in previous 3 years

  Most providers interested in clinical and �nancial management training

  Conducted in �ve provinces of Zambia 
in June 2007

  432 registered medical providers in 
country; 201 private providers in sample

  99 multiple choice questions on 
demographics, business information, 
opinions about obstacles, opportunities, 
and future plans

Survey Characteristics

Market Research Results
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